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In the making of plars for developing a long-time educational program 
4-H Club work to effect a substantial increase in the enrollment with the 


nie Ghane Consideration of the Educational Aspect of 4-H Club Work, 

This means to develop a broad—gaged educational program directed to 

present club members, prospective club members, parents, farm and 

_ civic organizations, schools, churches, and the general public, in 
order to provide a better understanding of the values in 4—H Club 

- work for boys and girls. 


The Organization and Program Aspects of 4-H Club Work, This means 
to develop an organization and program designed to meet more adequatel: 
the interest, ability, and necds of boys and girls. 


~- The toeal Lendeeatin: Aspect of 4—H Club Work to Provide an Effective 
Program for Recruiting and Training an Adequate Number of Local 4-H 
Club Leaders, 


The Evaluation Aspect of 4—H Club Work, Develop a more adequate 
method of evaluating the results of the 4-H oe program and its 
influence on boys and girls, 


‘This paper attempts to point out some important topics under each of the 
r steps mentioned, These topics seem worthy of very careful consideration 
nalyzing problems and in discussing and formulating plans and campaigns for 
g-time educational program for 4~H Club work in the different States and 
tories, Obviously, some of these topics will deserve more consideration 
es in adtferent rabbi. counties, and communities, But it seems that 


have been used extensively in 4-H Club work for years. Apparent1 
needed now in order to make ‘AnH Club’ work more effective and to ob 
complete coverage of the eligible rural boys and girls, ‘is. greater 2 
certain fundamentals that have never had as mach eonéidgrat ion Oe, as 
treatment as they seem to deserve, 


percent, of the rural boys and girls 10 to 20 years of age inclusive, 

given year in the 48 States and Alaska, Hawaii, and Puerto Rico, accordi: 
1946 club data, How would it be possible for every State to reach 1 
every 2 or 3 eligible boys and girls? Some States are now reaching 1 
or 5 rural youth, but many States are far from this achievement. 
more boys. and pam is a. Pelee that. is of deep concern and., of cou s 


es i 


discussions on the topics under each of these four categories to” s 
entire. 4—H Club scents: haogt eta and program. 


I, The Educational Aspect of 4-H Club Work: 
ie “Agents should see that local itgaderd! eeaehins a ae ‘membe 
the general public, acquire a clear. understanding of the aims 


purposes of 4-H Club Mor ey such ast 


a. Objectives. 


HEAD - To instill in the fide of rural youre Saas a n el] 
understanding and appreciation of nature. and the enviror 
which they live. 


HRART ~ To train rural young pds in cooperative. Jowion 


that they may increase their accomplishments and through a 
efforts better ae in solving rural problems, Buse . 


Pee help rural young pubes to develop desirable say 
for farming, homemaking, community life, and. citizensh 
sense of -responsibility for Eaeaa aes : 


HANDS - To afford rural young pene bactniea), instru 
farming and homemaking, that they may acquire skill and 
ing in these fields and a clearer vision of agriculture 
industry, and of homemaking as a worthy occupation. ih 


ae ey 


To provide rural young poopie an opportunity 


REALE . ~ To develop in rural young people habits of healthful 
Pet RAAB. bO: ‘provide them with. information and direction in the 
a intelligent. use of. ‘leisure, and. to ‘arouse in them worthy ambitions 
card 2! desire to BOnESING to learn, pies eee pay live fuller and 
ee niener lives, — 


. ? q Akg 


Ue ie Ten 4-H Guideposts, ‘ 


These. guideposts. are used ay cooperative extension workers and local 
leaders to aid 44H members in analyzing their own situations, needs, 
and interests so that they may build programs that will help to 

.. prepare them for eat aaa BRTERR ELEY» pecieney i and spiritually 
Ba Ry ress 


Veoee Devevanine talents ear greater aur uee: 

aghata Opportunity to develop talents is a privilege accorded to 
youth in a democratic society. Developing talents is acquirin 
educational growth, Talents can be developed under proper 
learning situations, Interest is the basis of all learning, 
and learning is an active process, Through project work, 
judging, presiding at meetings, demonstrations before groups, 
keeping records, and writing reports, 4—H Club members learn 

_ to do by doing. By these and other means they develop their 
, Revents. and thus ees Sls aha Noein dmowledge, 


(2) Joining with frienda for work, fun, and fellowship. 
In joining 4-H Clubs, boys and girls agree to do a worth-while 
piece of farm or home work, Normal boys and girls desire to 
join with their friends for work, fun, and fellowship, Every 
person should know how to work efficiently and skillfully. 
_ Work can be made a pleasure rather than a task, if it is a 
_ challenge, 4-H Club work offers many opportunities to learn 
how to enjoy work and to have fun and fellowship, all of which 
are valuable assets in achieving success and happiness through- 
out ‘life. i 


(2), Learning to live in a changing world. 

_ Many changes have come about in the world during the past few 
years, The airplane and other rapid means of travel have 
helped to shorten distances so that peoples of different 

_ countries have become neighbors. We are living in a world 

_ that is changing, Mechanical power in industry and on the 

_. farm has helped to produce these’ changes, The youth of our 
country will live their lives in this changing world, They 
: eee. to prepare themselves to tive in such a world, 
(eye oheasine: away to earn a Sivine) 
ee Choosing a way to carn a living is one of the major problems 
that confront. most boys* ‘and girls, — Many 4—H Club members will 
choose. farming or farm homemaking as a way of life. Others 
ae will go to urban centers.to spend their lives in some business 
or profession. Decisions will have to be made in one way or 
the other of: theserdirections, and preparation must be made 
for the line of work to be selected, 4-H Club work has much 
to offer in preparing boys and girls for a career in life. 


(5) 


(6) 


(7) 


(8) 


(9) 


(10) 


Club members, 


bility of a people. Conservation of nature's resources 


‘practices along these nee in their own farm homes. : 


develop habits . of healthful ee 


“groupe ‘These are physical needs subh as hei Sects socie 


hard 4 ne) r rh ahs Bra Pi 
& f tt Pe a ts 


Producing food and fiber for home and maweat a: 
One of the main objectives in the 4—H Club program ds 
effective se of food and fiber, It as ee 


and fiber to net feed and clathece a hungry world, 
responding to this appeal in a very worthy manner. : on 
production of farm products hehe many educat ional value for 


Creating better homes for better atgine a é 
4~H Club work has a vital part in helping to create an 
tain good homes To have been reared in an attractive : 


girls. Too many farm homes are unattractive and are 
in modern conveniences, It is important that farm boy 
girls, early in life, learn ways and means of helping ° 

their bones, attractive, convenient, and cont ore ae 


Conserving Seereate resources for seeder ity and happine i 
Adequate conservation of our natural resources is a responsi- 


been sadly neglected over the years, mainly because of 
of understanding and appreciation of the enduring values 
conservation, 4-H Club work emphasizes the importance 
serving soil, water, and forests and the boys and girls. 
the value of conservation by actually earrying out impro 


Building health for a aires Aetied 
One of the four principles of the 4-H Club Pledge is " 
for Better Living." Most 4-H Club members learn some | 
ples of health and develop better health habits throug 
work, The improvement of health is one of the prime o 
of 4-H Club work, There is a definite need for more p 
action in regard to the health of the Nation. To buil 
healthy Nation, the youth of our country need to learn 


BO ae responsibility for community improvenent. 


needs such as churches and clubs, intellectual needs s 
schools and other cultural enterprises. The 4-H Club ] 
emphasizes participation in whatever the community needs 
4-H Club work boys and girls learn to cooperate and wo: 
gether for their own and for the welfare of the commun. 


Serving as citizen in maintaining. world peace. 
Efforts now being made to establish world peace shoul 
vital concern to all youth as well as to adults. Yc 
live most of their lives in an era when peace in t 
means more than ever, because of the development o: 


> i a wy HG, - iat, So ae a he te eee a a) ae a 
i i ag a a at Oc es ED 
7 al ' ari yy Me - J he ; re ti ae? 


energy. Boys and girls need to understand what world organi-~ 

- gation means in helping to maintain world peace, They must 
understand what democracy means at home and abroad by living 
the democratic way of life and by taking an active part in 
organized society.. 


Another description of the educational objectives of 4-H Club work 

proposed a few years ago by Dr. BE, N, Ferriss, professor of rural 
education, Cornell University, provides a good standard for rating 
the various 4-H activities of boys and girls, These objectives are 
worthy of careful study and use in conduct ing 4-H Club work, They 
are stated as follows: 


AL) Health Objectives - To promote the ee itroment of knowledge 
and desirable habits of proper foods, clothing, exercise, and 
care of the body, and attitudes favorable to good health. 


(2) Economic Objectives ~ To promote the development of a more 
efficient producer and a more efficient consumer, To become 
an efficient producer is to acquire the knowledge and skills 
of farming or other occupations and desirable habits of trying 
out and using the better practices in farming and homemaking, 
. To become an efficient consummer is to acquire knowledge of 
_ proper values of goods to be consumed, as well as desirable 
habits and high standards in relations to dress, food, reading, 
music, home furnishing, art, and so on. 


(3) Exploratory Objective - To promote the acquirement of knowledge 
of the significance of various vocations to society, the advan- 
tages and disadvantages of different vocations, and to afford 
an opportunity to explore farming and other vocations, through 
observation or experience, 


(4) Civic Objective To promote the acquirement of knowledge of 
the important social institutions and their place in the socia’ 
order and the development of desirable habits of participating 
in their own organizations for their own satisfaction and the 
general welfare of all. 


(5) Sobiability Obiset ive - To promote the Be AreneAt of knowledgc 
of the opportunities for sociability at home and in social 
groups’ and desirable habits of participating in the social lif« 
of the family and community ZrOupS. 


He (6) Recteuei onal Obfective — To promote the acquirement of proper 
ves a, - tastes and standards for the enjoyment and the use of leisure 
and develop self-sustaining habits of individual and Broue 

a btn ney along desirable lines. 


BiG e) Sothotic Objective ~ To ecee. the dowel opens of proper 
tastes and standard for the the enjoyment of the beautiful 

ied SPN develop desirable habits of promoting these things which 
add to the beauty of home and community. 


4 ee peep the. proper. een of See 
‘Participation , din, aoe. sac ouinacuat ‘of the pone 
nity: ‘ iy HE i 


2. It is most important | that... gab ita pe) embers wate the ‘bee 
momo.) idea of what - “they can learn. Ain. elub.work through. , 
conserving food; practicing good. health habits; - ‘simple co 
_ serving of food; home. improvement}: recreation, .games, and 
_ attending camps, and. pparning ene to preeiee at, sng real 


aE voluntary, ind. ons ano ae aay varied boys end girls: 


“aoe For. Weeinner: club menbers, projects, should he. very exuele eae 
hy tively easy to do. Older and more experienced club member ; sho 
_ have. raat and. more Ghattengine: projecter | 0a 4 
5, Help boys. and piri as to. gelect Projects in line. with their 
ietade ae Sonica ie ga Ec r 


sae girls. in. such a. bia that they will understand values « 
are learning, eye Fic Aa A IN a ae Byes eto eee 


iueoes * children, . ERE eee for as many-club members as. ‘possible 7 
fat: demonstration during the year, Such. activities. stimulate 
_ ©f both boys and girls and their parents in club works: 

work always has the ened as of parents. 


8. Every club member should heer at the weeanane “the ca o1 
a club motto , and. the club emblem, and Coa re 9 


. ” 


and conducting the 4-H Club programs, 
LO ‘The, hortality of the. club memberanip'at. the end oP the firs 
Ve S00 Marge, An. average. of about 39 percent..of the first-y 
' fail’to reenroll. The percentage is larger | in some. State 
first-year club members have their interest stimilated and s 
they will not reenroll.. + Mone at kant pe sho ale Deeks vam 
P BFOUD. si ee A S:. Pity: 


ce 3 ah v : - Ls We hap o fe 
he a ? Paes ‘i 
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ee Boar to keep the thi te 8) teroemed and to sustain interest, 4-H 
Club work should have a great deal of publicity at local, county, and 
State levels, Every 4-H Club should observe all 4-H events, such as 
achievement days, 4~H Club week, rural life pay, and rallies, and 

provide ample Pose IGE ey 


Mei nbosbva aha Sia should help to plan fairs and exhibits, and attend 
camps, short courses, picnics, and recreational activities at appro- _ 
_ priate times, eee events are a means of keeping the public well in- 
formed about 4-H Club work and to keep up the interest of club members, 


More effort ‘ahowta He made to inform older farm boys and girls about 
the values of 4-H Club work in developing leadership and in vocational 
guidance, and the opportunities it meters to develop a farm enterprise 
Boe ta establish a farm Py eee. 

a Pee effort should be made to disseminate information about 4-H Club 
programs and activities among such agencies as county superintendents 
of schools, rural school teachers, members of farm organizations, busi- 

ness. clubs such as Rotary, Kiwanis and junior chambers of commerce, 

Beer ecdionan women's clubs, and the like. To accomplish this, a con- 

_ tinuous and sustained educational campaign in 4~H Club work is definite-— 

‘ly needed in all counties of each State. State 4-H Club leaders, dis- 

trict: agents, and other members of the State extension staff have a 
large eae in such campaigns. 


ves anouitd: be done with older boys and eat to encourage a father-son 
and a mother-daughter partnership as an outgrowth of 4—H Club experien-— 
CéSs 


It is important for agents, local leaders, and parents to understand 
that fundamental principles of education have a direct application to 
_ 4-H Club work as well as to other fields of learning. One of these 
principles is that active experience is essential to learning, 4-H 
project activities provide excellent bases for getting experiences, 

_ Another principle is that improvement in present living is the best 
and only way in which we can test whether or not a boy or girl is 
learning. When a club member makes an improvement in doing something, 
this is fair proof that learning has resulted. . 


» Organization and eee Aspects of 4-H Club Work } 


Pe teviect ated data through a survey of each county to me rernics the 
number of rural boys and girls 10 to 20, inclusive, who are eligible 
for 4-H Club membership, Calculate the percentage of this group en- 
get ee in Sty Mera 


4. 


De 


6. : 
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8.. 


16, 


17. 


18. 


-Form the acquaintanedé of county. superintendents of scho 


willing to serve:as lrocal - Seeman Or. hen ‘nfluence other: 
etoeas en ae 8 ik as 


the year to sateen ge alee eens be dy hi ihe 


‘Have each year at least one . raectes monthly necting of cach 


“Sunton: leaders ‘Belected from among older club rahe ae and: ot er yo 


club Riera 


principles,.and other teachers, ~Cultivate the friendship o 
school people ‘and ‘enlist their ‘interest in. 4H: a oie 


ve Me 


Learn who are the influential people of each sbmmonl ey who 


ero 


“Orgeriize a oH Club : “LM! lence community. tot boys and gists v 


part in selecting local leaders... ae 


Before 4-H officérs are elected, agents or Vobad ienaere! ‘shi 
the Sub aes of officers and: ed aise dia to the eyewear s bee 


the year, “Elect a full Bee of officers for pees “elu, 


ay 


Organize a county council or some’ similar preaniverion fon 4H 
work composed of club officers, Hold meetings of the. counc eS 
stated times during the year to discuss 4-H une bE eit 


Organize a county local ieaders! sonooiaceeny ehrere for t: 
leaders to hold three or four meetings, at regular interva 


with club Fates tea and their Teed leaders. “Develop a montt 
of activities. } et ey: 


Develop plans and observe all national 4—H Club ie 


4-H Club. sek Ry te de pat se Se ae 


people can be used Se ee in Mey Ging aun ces Carey are ° he 


ce 


Every 4H Club member snoura: select a predene that’ will oa 
while piece oF farm or pone, work, 


Agents or local Tetaece should give ae instructions ‘boys an gi 
need in ceri sne out ness sil Chea, Mee ney 


oe 4-H Clubs should be divided into junior and a serio: 


F ad 


an of gehools en De nenoecaicn of pupils. In such areas 

ot community club should be kept intact and made a unit of the 
larger club at the consolidated school. The small clubs should have 
— & local lay leader and regular officers with a definite meeting place 
re Places. meee ine: at One of. members have many A EOEREESs 


Keep up club interest qurine:¢ summer nohtne Dy Has ice local farm men 
and women or junior leaders take active parts in leading the clubs. 
Where a teacher is the local leader, plans should be made for an 
assistant leader to carry on during the ae EN 


upaniee a oie farmers! and Pomenaicers\s tate or some similar organiza 
tion from the 21- to 30-year group or possibly those immediately below 
21 years of age. Some members of this group will make excellent local 
4-H Club leaders. ) 7 


. Close coordination should be maintained among State 4-H Club leaders, 
etl district. agents, and subject-matter specialists in developing and con- 
_ ducting club programs. Periodic conferences of these workers with the 
director of extension and his assistant in the interest of 4-H Club 
Molds are epeenk lees. : : . 


: ae, a ice having assistant agents and no club agent, the assistant 
agents should give the major part of their time to 4-H Club work, 

- The approximate amount of time should be agreed to by the extension 
. director, district agents, State 4-H Club leaders, and local agents 
Ws ain oS pate one the local sponsoring committee. 

a oa 

4 seek Bporsion for : an adequate amount of recreation in each club 
“program for the year. 


ie Baie State 4-H Club staffs should be erie eg in order that club work 
will be served adequately. 


1e Local Leadership Aspect of 4-H Club Work 
: Agents, parents, and club members should cooperate in selecting local 
a5 Club leaders. 


ee Ghcal leaders, should come from those best qualified and most in- 
_ fluential in the community, but they must have a deep and sustained 
> Rane in helping boys and. ere | 1) oe 


ee Mente) ane see that local leaders understand what will be expected 
of then in the club Sane 


iis Reeyave teed also to know an 4—H Club work is and what it 
expects to accomplish, They should have a good knowledge of the 
aah objectives of 4-H soot work and the Boat established for the 


ae 5 iaeee leaders eyoeon from among older 4-H Club members anotita be 
ed as a definite part of the local leadership personnel. 
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County agents should call local leaders. cheee he three or four times 
a year to discuss problems that local leaders face. Agents should 
ascertain from local leaders what ete problems are and hold dis- 
cussions on these problems, 


Adequate recognition of local leaders for the meritorious work they 
do is important. Special events for local leaders should be pro- 
vided. Different clover awards should be granted. Pyblicity of 
local leaders! work in local papers will help to keep up interest. 


Bg 


cae 


Agents should encourage local leaders to take the lead in conducting 
the club meeting. Sometimes agents do too meta of the work local 
leaders should do, 


One of the best ways to develop leadership ability is for ae leader 
to assume responsibility. 


Agents shoula develop in local leaders a deep consciousness that the 
work Weta hag doing is most essential to the success of 4—H Club work, 


Frequent use should be made of good illustrative materials, such as 
slides, motion pictures, charts, and posters, that show -4—~H Club 

events and project work. All are helpful in keeping up the spirit ‘ 
and interest in 4-H Club work, 


A successful local. leader should possess certain chaventerre as 

Some of these are: -A desire to work with young people; a sustained 
interest in rural life; faith in the importance of the work; know- 
ledge of how to get along with young people; a high degree of sympathy 
for the group; enthusiasm and a sensé of humor; sincerity, honesty, 
and capability; patience; vision of what is to be done; ability to 
organize and direct; tact in meeting different situations; courage; 
perseverance; initiative; intelligence; and many other quel 

that inspire and draw young people to then, 


Not every leader will possess all the qualities just mentioned but 
leadership can be developed along many of these lines if adequate 
guidance is given, 


Local 4-H Club leaders need to have close and frequent contacts and 


eT AenES from county and home Comonstxes’on agents and their assistants 


Some local leaders from every county should be encouraged to attend 
State 4-H Club camps and short courses, Some special training should 
be provided to local leaders while they are at such meet eae 


Frequent meetings of local leaders on the county Vere neue oppor- 
tunity is given for discussions of théir problems with local agents, 
are essential to successful local leadership work. 


| 
Tyips should be planned for outstanding local leaders to State. 4-H | > 
Club camps and the agricultural colleges. ‘oR 
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+ An increase in the club enrollment from year to year. 
_ Iperease from year to year in the percentage of completions, 


ee in ‘the repartee of Pireteyear club members that reenroll 
for the second year. 


Increase in the average number of years club members remain in the 
work, 


Increase in the number of club members per extension agent. 


Increase in the percentage of the eligible boys and girls enrolled 
in club work, . 


Increase in the number of 4-H Clubs in the county. 
Increase in the number of judging and demonstration teams, 
Increase in the number and quality of work of local leaders. 


“Increase in the number of local leader training meetings, 


Increase in the number of local leaders attending local leader 
_ training meetings. 


Increase in the number of events in which 4-H Clubs participate 
such as county, State, and national activities. 


Increase in the number of boys and girls who do outstanding club 
work and win recognition at county, State and national events. 


Increase in the interest of all people of the community, the county, 
and the State in 4~H Club movement, 


W Increase in the amount of publicity that is sae to 4-H Club work 
_ on the county and State levels. 


6, Increase in the number of upper teen-age boys and girls who are 
keeping up their interest in 4-H Club work, 


- Increase in the number of older 4-H Club boys and girls who are 
serving as local leaders or assistant leaders, 


Increase in the. manhar of boys and girls who are naicing profits from 
Meir See cee: 


sue in the number of boys and pris who are developing a farm 
r a home enterprise or a business as the result of 4-H Club training 
experience, 


st 


\ 


an 


The degree to ior 4-H; Club | 
pita and girls to ‘become Leader 


training. 


22, The extent to which 4-H Club experiences has had 
On boys and girls. ‘in stimulating them to ae 
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